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High

Low

• PC
• Science

& Tech-
nology 
Parks

• Local 
universities

• European
market

• Deregulation
• Clusters
• Leading edge
• Networks
• Internet

• Clusters
• Innovation
• Strategic place-

marketing
• E-city

1950 1960 1970 1980 1990 2000 2010

• Industrial
reconstruction

• Postwar
design
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Source: Marketing Places Europe, Asplund & Kotler.

2020 2030

• Clusters
• M-city 
• Branding & Co-branding 
• Structural & Incentive Crises
• Go East
• Creative Placemanagement
• Service Management
• Invadors
• Sustainable Cities

• Global Job-Shift
• Differentiation
• QL-Region
• No 2 as no 1
• Design-management
• Attracting talents

• New Regional
Concepts

• Dramatisation
• Mass-

customisation

• Critisism 
of value   
system

• Service 
sector

• Industrial
subsidies

• Massive
housing
construction
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» Network formed in 2001, 60 companies in the 
network

» Promotes Western Sweden as the centre of the 
Telematics industry – in the world

» Re-orientation of historic naval and automotive 
industries towards establishing a globally leading 
hub for Telematics.

» Telematics: Dataservices for vehicles

» Building on historical strengths (Volvo, Ericsson, 
Chalmers University)

» Urban Hub: Lindholmen Science Park, at the heart 
of Gothenburg
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» Henry Ford said in 1950’s: “Safety doesn’t sell”

» Since then innovation policy at Volvo was focused 
on safety, inventing the safety belts among others

» Volvo attracted Ford to set up the global Ford 
Centre for Crash-testing

» Around the Ford Centre, talented engineers are 
recruited to Gothenburg to expand the innovative 
capabilities 

» Gothenburg is marketing success heavily, 
upgrading also the urban environment, new traffic 
infrastructures – all to build up attractiveness for 
talented firms and people

» Business Region Gothenburg, with close integration 
of business leaders and public sector

» The Chinese Connection
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1. Urban Dynamics: Innovation Environments

» Urban Life-Style – International Metropolitan Culture

» Specialised Global Competence thriving in an Interdisciplinary, Creative, 
Interactive innovation environment

» Innovation Functions are embedded in socio-economic fabric 

- Historically grown networks evolved with time

- Core companies (Volvo / Ford) link local suppliers to global  
markets and standards

� Unique territory for outsourcing and in-sourcing

� Global Ford Crash-Test Centre was localised and is a key player for a 
broad range of activities
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2. Innovation Drivers: Triple-Helix
» Dynamic relationship between Science-Industry-Government + 

Entrepreneurial Culture

» Gothenburg’s tight cross-sectoral relationships have grown of the 

historically strong Public-Private relationships
» Important Chalmers University of Technology as internationally 

renowned local scientific hub.

» Science Parks (Lindholmen), Chalmers University Innovation 
Centre, Public and Private R&D Centres are managed to 

collaborate.
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» Cluster of sub-contractors in the vicinity, 
supported by a highly sophisticated logistical 
infrastructure

» Gothenburg is now more successful than it 
has been in the past – more than 1700 
foreign-owned companies in the region.

» Trucks, buses & personal cars – a growing 
portfolio of applications for telematics in 
automotive sub-sectors.

» Long history of Triple-Helix collaboration.
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Source: Telematics Valley Member’s Handbook 2005
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University

Ideon
Research
Park

Industrial zone
with research labs
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3. Governance Structure
» Key Clusters: Telematics, Safety, Logistics
» Telematics Valley: a Membership association with of more than 60 key 

cluster companies and institutions

» Accountability – report to stakeholders
» Brand development

» Marketing

» Market Intelligence

� Avoid Risk of ‘Election Cycles’ – change of policy

� Opportunity for Sector Agents to shape their own Cluster-policy

� Influence over Investment Environment

/���������3		-''�'.1�
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4. Entrepreneurial Culture
» Grown business culture rewarding best entrepreneurs
» Grown advanced business services providers of international 

standard, like business intelligence, engineering or design

» Growth 2000 / Growth Micro Programmes, supporting 
entrepreneurs in leadership skills, and Venture Cup Participation

» Chalmers Innovation, business focused high-tech incubator

� Venturing Environment where best services, businesses, 

and ideas can flourish (Venture Cup)

4�������	,�����	/���������
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5. Brand Development (Local / International)
» Continued local / international promotion of each cluster
» Telematics Valley is locally and internationally branding its 

resources – in the interest of member companies and institutions

» Co-branding companies with Gothenburg
- Volvo & Gothenburg: co-branded historically (Hasselblad)

- Today: Gothenburg and Safety, Telematics and Logistics 

pick up on the legacy (Ford is an additional player)
» Branding of Products & Innovation Environments

� Mutual benefit of international place brand

� Local Brand enables sustainability of cluster
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6. Value Networks – Global / Regional Hub Linkages
» International knowledge, business and production networks:

» Strategic Partnerships with Shanghai, Oslo

» Euro Office Supporting SME’s

» Scandinavian Arena (Oresund, Gothenburg, Oslo)
» Chalmers has overseas Campus in Shanghai / Beijing

» Platform to access global resources and markets

� Ensure World-Class competences in all cluster activities 
including secondary services)

� High-speed availability, often at lower cost (i.e. Advanced 

Patenting Services – modularised in key Hubs)
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Source: Sophia-Antipolis
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Founded almost 40 years ago, Sophia-
Antipolis is Europe’s leading Science 
Park, catalyst of development in the 
Alpes-Maritime Region into a ‘Global 
Innovation Hub’.

Sophia-Antipolis is a policy-driven 
regional development instrument, 
fostering the transition to a more 
knowledge-based economy.

25,000 Employees
(+10,000 in last 10 years)

14.000 Engineers and 
4.000 Researchers employed
53% of jobs are highly-skilled
25,4% Foreign Enterprises
18.5% Foreign Employees
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Local Finance

» Incubators 
(linked to Universities, pre start-up)

» Business Angels
» Venture Capital (all rounds)
» Institutional Capital
» Regional (Public) Capital
» National Research Funding

1������	
������	���'�����	��	������.-�����
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International Finance

» International Venture Capital
» Institutional Capital
» Investment Funds
» EU Research Funding
» Corporate M&A Operations
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» Attractiveness : continually improve service-offering to residents, 
businesses and visitors, and maximise accessibility

» Competition : address transcontinental and regional competition 
for foreign direct investments

» Focus Innovative Capabilities : develop core competences for 
ground-breaking innovations and localise leading solutions 
pioneered in other cities (Invaders)

» Create Collaboration Platforms for user-centric pioneering of 
new technologies and applications across sectors (Living Labs)

» Develop ‘Innovation Hubs’ for trade and ‘knowledge-intensive’
activity in a globally networked environment
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